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SCHEDULE 5 - PERFORMANCE AND MONITORING

PERFORMANCE REQUIREMENTS

PERFORMANCE FRAMEWORK

1.1

Overview

1.11

Figure | below illustrates the Performance Measurement Framework that sets

out how Performance Standard Failures will be dealt with under‘the Contract.

If the Contractor fails to meet any of the Performance Standards set out in this
Schedule 5 this will amount to a Performance Standard Failure. Where a
single incident or event causes more than one (1) Perfo rmance Standard
Failure the Councils shall apply only one (1) Performancé Standard Failure
the selection of the most relevant Performance Standard shall be at the
Councils' absolute discretion and shall apply Performance Points and, if
applicable, Performance Deduction, to the selected Performance Standard

only.

Subject to paragraph 1.1.2 above, where a Performance Standard Failure has
been detected which has no Rectification Period the Counciis shall apply the
Performance Points and relevant Performance Deduction set out in this
Schedule 5. These will be applied in accordance with Part 6 of Schedule 4
(Payment Mechanism) and the relevant Monthly Service Report.

Performance Standards (as listed in Tables 3A, 3B, 3 and 4 of this Schedule
5) marked with (R} may be subject to a Ratchet if théy reoccur within the
same Contract Year in accordance with Part 6 of Schedule 4 (Payment

Mechanism).

Subject to paragraph 1.1.2 above, where a Performance Standard Failure is
detected, which has a Rectification Period the Councils shall apply the
Performance Points relevant to the Performance Standard as set out in this
Schedule 5 but no Performance Deduction shall be payable unless the
Contractor fails to rectify the Performance Standard Failure within the initial
Rectification Period. Following any such failure to rectify the Councils shall

apply the relevant Performance Deduction as set out in this Schedule 5.

If the Contactor rectifies the Performance Standard Failure within the initial

Rectification Period the Contractor shall be subject to Performance Points



only and shall not be subject any Performance Deduction and the Performance

Standard Failure shall come to an end.

If a Performance Standard Failure continues beyond the applicable initial
Rectification Period then further Performance Points will be applied and any
such Performance Deductions will accrue for each subsequent Rectification

Period that has elapsed until the earlier of:
(a)  the Performance Standard Failure being rectified; and

(b) the Contract is terminated in accordance with Clause 83 (Termination

on Contractor Default) of the Contract.
The initial Rectification Period shall run from the earlier of:

(a) the time the Contractor detects a Performance Standard Failure or the
time at which the Contractor ought reasonably to have been aware of

the Performance Standard Failure; and

(b) the time at which the Councils notify the Contractor of a Performance

Standard Failure provided always that where such notification has not
been provided in writing the Councils shall, within a reasonable period
of time, provide the Contractor with a written confirmation of such
Performance Standard Failure, and such written confirmation shall
include the time of the initial notification under this paragraph 1.1.8(b).
For the avoidance of doubt, the Performance Standard Failure shall be
deemed to have commenced from the time of the first notification under

this paragraph 1.1.8(b),

and each subsequent Rectification Period shall run on a rolling basis from the
expiry of the previous Rectification Period until the earlier of the date on
which:

{(a) the Performance Standard Failure is rectified; and

{b) the Contract is terminated in accordance with Clause 83 (Termination

on Contractor Default) of the Contract.

Where the Contractors' Performance Standard Failure results in the

accumulation of € ¢ more Performance
Points or ™1 3r more in Performance
Deductions in any consecutive twelve (12) Month period following the

2



1.1.10

Service Commencement Date, the Councils will issue a performance warning

to the Contractor. Where the Contractors' performance results in the

accumulation of § -~
Points o

consecutive twelve (12) Month period following the Service Commencement

r more Performance

. or more in Performance Deductions in any
Date the Councils shall have the right to terminate the Contract in accordance

with Clause 83 (Termination on Contractor Default) of the Contact.

The Contractor shall record the evidence that the Performance Standard is
being met or identification of any Performance Standard Failure and its
subsequent rectification at the specified Monitoring Frequency as set out in
this Schedule 5. |



Figure 1 — the Performance Measurement Framework
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Table 1 shows the Performance Deductions (including Commissioning Performance Deductions
and Interim Service Performance Deductions) and Performance Points applicable to each Service

Deduaction Category

Service Deduction : . .l
Performance Deductions in £ Performance Points
Category
A =, 50
B o 30
—
C - 9 10
D Lo 5
E ' 1
TT—
Warning ~ 2,600
- - ey
Termination v 3,500
_.‘

! Indexed in accordance with Table 2 of Part 2 of Schedule 4 (Payment Mechanism)




Table 2a: Service Deduc tion Categories specific to Turnarcund Times for Refuse Collection

Vehicles

Refuse Collection Vehicles

Tumaround Time Deductions —K ‘Jindexed in accordance with Table 2 of Part 2 of Schedule

4 (Payment Mechanism) for times of over 15 minutes up to and

including 20 minutes

‘, - .hdexed in accordance with Table 2 of Part 2 of Schedule
4 (Payment Mechanism) for times of over 20 minutes up to and

including 25 minutes

{—_ :ndexed in accordance with Table 2 of Part 2 of Schedule
4 (Payment Mechanism) for times of over 25 minutes up to and

including 30 minutes

| om __.ndexed in accordance with Table 2 of Part 2 of Schedule

4 (Payment Mechanism) for times of over 30 minutes

For Tumaround Times the total Turnaround Time Deductions

are capped at;__' : per Day.

Table 2b: Service Deduction Categories specific to Turnaround Times for Non-Refuse Collection

Vehicles

Turmaround Time Deductions

Non-Refuse Collection Vehicles

£ jindexed in accordance with Table 2 of Part 2 of Schedule
4 (Payment Mechanism) for times of over 25 minutes up to and

including 30 minutes

.i . _ _adexed in accordance with Table 2 of Part 2 of Schedule
4 (Payment Mechanism) for times of over 30 minutes up to and

including 35 minutes

N <ndexed in accordance with Table 2 of Part 2 of Schedule
4 (Payment Mechanism) for times of over 35 minutes up to and

including 40 minutes

rr—

gt
4 (Payment Mechanism) for times of over 40 minutes

indexed in accordance with Table 2 of Part 2 of Schedule

For Turnaround Times the total Turnaround Time Deductions

are capped at b Day.
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